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ANNUAL REPORT FOR 1930-31. 


To be presented by the Council to the Annual 
General Meeting, London, 9th October, 1931. 


Membership. 


The membership at the end of June, 1931, was 652, made up 
as follows : 


Ordinary members ... wes se ol .-- 326 
Associate members ... “we io vn ... 263 
Graduates... ove we ‘ai rine — 
Associates... pee on at oh oa 
Affiliates... ee te om ia an 
Honorary members... ove oes oe a, 

652 


Two hundred and twenty new members were elected during the 
year, twelve members resigned, and there were two deaths. The 
net membership increase for the year was 206. The membership 
of the various sections was made up as follows : 
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Birmingham Section -"— _ ote « 
Coventry Section ... ge bes mee ae) aa 
Glasgow Section... je “he _ ke 
London Section -_ mae ae aa ase, Se 
Luton, Bedford and District Section ... oan. 
Manchester Section... ee ae fs ... 108 
Overseas van wee pee ae a ee <a 

652 

Finance. 


The audited annual accounts for 1930-31, presented with this 
report, show a small surplus on the year’s working. Subscriptions, 
at £1,191 10s., came to within 10s. of the amount estimated in 
the Budget, and total expenditure, excluding JouRNAL, to within 
2 of Budget estimate. Subscription income for the year did not 
include any payments from 129 new members elected late in the 
previous year as, under the Articles, their first subscription covered 
the vear of election and the succeeding year. 

Incorporation. 

The Council are pleased to report that the plans for the incor- 
poration of the Institution were carried through successfully, and 
that the Institution became incorporated on Ist July, 1931. 


Memorandum and Articles of Association. 

The Memorandum and Articles of Association, as settled in 
agreement with the Board of Trade, came into.operation from the 
date of incorporation, and will be in the hands of all members 
prior to the annual general meeting. 


Regulations for Local Sections. 

The Council have been in consultation with Section Committees 
on the question of framing regulations for local Sections with a 
view to regulating and unifying procedure. The regulations, as 
finally settled, will be circulated to members. 


New Section at Glasgow. 

During the year a new Section was opened at Glasgow and the 
Section Committee there report that meetings have been so success- 
ful that it has been found necessary to provide additional facilities 
for the discussion of the various papers read before the Section. 
Meetings. 

All Sections report satisfactory attendances at meetings during 
last session. It is estimated that the aggregate attendance at the 
fifty Institution general meetings held during 1930-31 was nearly 
seven thousand. In addition to fifty general meetings, there were 
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over fifty meetings of Council and local committees. The Council 
extend cordial thanks to members and others who presented papers 
to the Institution. 


Examination Scheme. 


The first examination for Graduateship of the Institution under 
the scheme inaugurated last year was held at Easter, 1931, when 
twenty-seven candidates presented themselves, nineteen of whom 
passed. It is expected that there will be a large increase in the 
numbers entering for the examination at Easter, 1932. Members 
are invited to take an active interest in the scheme by encouraging 
young apprentices to prepare for the examination. Facilities for 
instruction are now provided by many Technical Colleges in various 
parts of the country. 


Council Committees. 
Six new committees were set up during the year, as follows : 
(1) Special Committee on Eligibility for Membership.—This com- 
mittee drew up valuable guiding principles for the use of 
the Council in dealing with qualifications of candidates 
for election. 
(2) Special Committee-on Payment by Results——To prepare a 
preface to the papers and discussions on the subject of 
* Payment by Results ” held at all Sections last session. 
(3) Special Committee on Incentives—To prepare a report on 
incentives for submission to the next International Mange- 
ment Congress. 





(4) Standing Committee on Papers.—To supervise sessional pre- 
grammes, recommend subjects for discussion, prepare 
suggestions for guidance of lecturers, etc. 

(5) Standing Committee, Institution Library—To develop the 
library, purchase new books, encourage presentations of 
books, etc. 

(6) Standing Advisory Commiitee, City and Guilds of London 
Institute —To advise the City and Guilds of London In- 
stitute on its examination syllabuses for machinists’, 
turners’ and fitters’ work. The syllabuses drawn up by 
the Committee are now in operation. 

Other standing committees are Finance and Development Com- 

mittee, Examinations Committee and Joint Examination Board. 


Publications. 

Publication of The Proczedings of last session is well advanced 
and publication of next session’s Proceedings will begin during 
the course of the session. Tie Bulletin is now printed instead of 
being turned out on a duplicating machine. 
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Annual Dinner and Section Suppers. 


An innovation is being made as regards the next annual dinner, 
which is to be held in Birmingham on Saturday, 31st October. 
Four Sections held annual suppers at the conclusion of last session’s 
work. The functions proved a great success in all cases. 


Messrs. J. M. Meston and I. H. Wright. 

The Council place on record their appreciation of the services 
to the Institution of Mr. J. M. Meston (late Hon. Secretary, Coventry 
Section) and Mr. I. H. Wright (late Hon. Secretary, Birmingham 
Section) who retired from office during the year. 





Appointments Bureau. 

While the existing trade depression does not appear to have 
affected the employment of members to a serious degree, vacancies 
notified to the Bureau have been considerably fewer than last 
year. Members are invited to give the Bureau any support within 
their power by notifying vacancies suitable for production engineers. 


Gifts to the Institution. 


Thanks are extended to Mr. N. Gerard Smith, late member of 
Council, for the presentation of a drawing board, set square, set of 
books for library, etc., and to the following members for gifts of 
books for the library, Messrs. G. H. Hales (member of Council), 
H. E. Weatherley (member of Council), E. C. Gordon England 
(late member of Council), and K. Matthews (Associate Member), 


General Progress. 


In concluding this report, the Council are pleased to be in a 
position to congratulate members on the general progress made 
during the year in promoting the major objectives of the Institution. 
These are, the advancement of the science of production engineer- 
ing in this country, the dissemination of knowledge as to the best 
and most up-to-date practice, the provision of more adequate 
educational facilities (especially for those entering the profession), 
and the wider practical application of engineering workshop science 
in all its branches. The progress made in promoting these objectives 
has added to the prestige of the Institution. This is well reflected 
in its improved organisation, steady increase of membership and 
the greater interest shown, both inside and outside its ranks, in { 
the work of national importance which it is discharging with growing 
success. 











REGULATIONS FOR LOCAL SECTIONS. 


Introduction. 


Article 76 of the Articles of Association is as follows: 


76.—* Each local Section shall be constituted and its affairs 
shall be carried on in accordance with rules and regulations 
laid down from time to time by the Council, and the election 
of officers for the ensuing year’shall be held not later than 
20th May preceding the commencement of the session.” 

In accordance with this Article, the following regulations have 
been laid down by the Council. 


1.—Annual Section Elections. 


At least one month prior to the date fixed for the annual meeting 
of a Section (which must be held not later than 20th May), notice 
of the election to fill the office of President and the vacancies on 
the Committee (which must be at least one-third of the whole) 
shall be sent by the Hon. Secretary to all Ordinary Members and 
Associate Members of the Section. The notice shall set out the 
number of vacancies to be filled, and shall fix a closing date for 
the receipt of nominations, which shall be not less than ten nor 
more than fourteen days after the issue of the notice. It shall 
further set out that nominations must be in writing, signed by at 
least two Ordinary Members or Associate Members, except that 
retiring members of a Section Committee who intend to seek 
re-election shall not require nomination, but must signify in writing 
before the closing date fixed for the receipt of nominations their 
willingness to stand for re-election. 

In the event of a ballot being required, ballot papers shall be sent 
out toall Ordinary Members and Associate Members of the Section 
only, returnable at or before the annual meeting of the Section. 
The ballot papers shall contain the name, business address, position, 
hon. titles, of each candidate, who must have agreed to stand for 
election, also, if required, the names of his nominators. In the case 
of retiring members of the Committee, a record of their attendance 
at meetings of the Committee during the previous year shall be 
given. 

Should less than fifteen per cent. of the ballot papers be returned, 
the fact shall be reported to the Council who may, at their discre- 
tion, declare the election to be null and void and make such 
arrangements for another election as they may deem fit. 


2.—Election of Section Vice-Presidents. 

Vice-Presidents of each Section, who must be members of their 
Section Committee, shall be elected by the Ordinary Members and 
Associate Members at the first sessional meeting of each Section. 
Section Committees shall have a right to nominate two or more 
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candidates, without prejudice to the right of any Ordinary Member 
or Associate Member present at the meeting nominating some other 
member of the Committee. 





Section Hon. Secretaries shall retire annually, but shall be 
eligible for re-election. They shall be elected by Section Committees 
at the first meeting at which the President takes office in May or 
June, as referred to in Articles 37 and 42. They shall be ex-officio 
members of Section Committees, but shall not have the right to 
vote unless they are Ordinary Members or Associate Members 
regularly elected or co-opted to such Committees. 


4.—Date of taking up Office. 

The President and newly-elected members of the Section Com- 
mittees shall take up office as from the date of the Council meeting 
held in May or June, referred to in Article 37, subject to their 
election being approved, as provided by that Article. Section 
Presidents become Vice-Presidents of the Institution and Members 
of Council as from the date of taking up office, as provided in 
Article 42 (it being understood that the reference to the date of 
the annual general meeting in Article 43 is only to such Vice- 
Presidents as may be elected by the Council under Article 42, should 
the number of local Sections fall below six). 


5.—Disquailifications. 

(a) If any member of a Section Committee fails to attend at 
least one-third of the Committee meetings during the year, without 
giving a reason considered by the Committee to be satisfactory, 
his seat shall be deemed to be vacated. The Committee shall have 
power to co-opt another member in his place. (b) Members more 
than twelve months in arrears with their subsciptions shall become 
similarly disqualified. 


6.—Number of Committee. 

Section Committees shall consist of not more than twelve nor 
less than six members, exclusive of the President and Hon. Secre- 
tary. Not less than three to form a quorum. 


7.—Fixed Dates for Committee Meetings. 

Wherever possible, ordinary meetings of each Section Committee 
shall be fixed in June for the ensuing year, preferably for a date 
not later than the fifteenth of any month, so as to allow reasonable 
time for transmitting reports and membership applications for 
attention at the next ensuing meetings of the Council, which are 
usually held on the last Saturday in the month. 


8.—Chairmanship at Meetings. 
If, within five minutes of the time fixed for the commencement 
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of a Committee meeting, or fifteen minutes in the case of a Section 
meeting, the President or Vice-Presidents of the Section be not 
present, a Chairman may be elected from among those present. 


9.—Accounts. 


(a) The Treasurer to the Institution shall open a bank account 
for each Section (the convenience of Hon. Secretaries as to location 
to be consulted, subject to the approval of the Finance Committee), 
all cheques on such accounts to be signed by the Presidents and 
Hon. Secretaries for the time being in office, whose names and 
addresses shall be notified to the banks by the Treasurer. No 
overdrafts on any Section account shall be authorised. 

(b) All monies received by a Section Hon. Secretary on account 
of the Section shall be passed through the bank account and paid 
into the bank without delay. 

(c) No payments from Institution funds are permitted other than 
bona fide expenditure necessarily incurred in connection with the 
recognised administrative expenses of a Section. Permission must 
be obtained from the Council, on the recommendation of the Finance 
Committee, before any expenses of an unusual, extraordinary or 
capital nature are incurred. 

(d) Section Committees shall submit to the Council each year 
in June an estimate of expenditure for the coming year on forms 
supplied for this purpose. A cash book, supplied by Head Office, 
showing expenditure and revenue, shall be sent to Head Office by 
each Hon. Secretary twice every year, with receipts attached, 
in January for the half-year and for the full year during the first 
two weeks in July, duly signed and certified in prescribed form, so 
that the Auditors may be in a position to carry out the audit of 
the Institution’s accounts. 

(e) The attention of the President and members of all Section 
Committees is drawn to Article 77 of the Articles of Association, 
which is as follows : 

“The appropriation and contribution of funds of the In- 
stitution towards the expenses of local Sections, or to enable 
such local Sections to co-operate with Sections of other Insti- 
tutions and technical and scientific societies in the same locality 
for the purpose of forming local Associations for the acquisition 
of local technical libraries and meeting rooms, and the pro- 
vision of staff and equipment thereat for the common use of 
such local Sections and societies, consistently with the objects 
of the Institution, shall be in the sole discretion of the Council 
and the Institution shall not be responsible for any liability 
incurred by or on behalf of any local Section of the Institution 
or by or on behalf of any such local Association beyond any 
amount previously appropriated or contributed for any such 
specified purpose by the Council.” 

















